
 
West Meon Parish Council	

Member–Officer Relations Protocol	

1. Purpose 
This Protocol sets out the respective roles of councillors and officers and promotes effective 
working relationships founded on mutual trust, respect and professionalism. 

2. The Council as Employer 
All employees are employed by West Meon Parish Council as a corporate body. No individual 
councillor has authority over employees unless specifically delegated by the Council. 

3. Roles of Councillors 
Councillors are responsible for leadership, policy development, decision-making, budget setting, 
scrutiny and community representation. 

4. Roles of the Clerk and Officers 
The Clerk is the Council’s Proper Officer and principal adviser. Officers provide professional, 
impartial advice and implement Council decisions. 

5. The Chair–Clerk Relationship 
The relationship between the Chair and Clerk should be based on trust, openness and mutual 
respect. The Chair provides leadership to the Council, whilst the Clerk provides professional 
advice and administrative support. Neither should seek to undermine the other's role. 



6. Communications Through the Clerk 
Where possible, requests for information, agenda items, reports and operational matters should 
be directed through the Clerk. The Clerk should be copied into significant correspondence relating 
to Council business. 

7. Requests for Work 
Individual councillors may request information or assistance from the Clerk. However, requests 
that involve significant work, expenditure, policy implications or staff time may be referred to Full 
Council or the Chair for direction. 

8. Instructions to Staff 
Individual councillors may not direct, instruct, supervise or allocate work to employees unless 
specifically authorised by Council resolution or delegated authority. 

9. Mutual Respect 
Councillors and officers shall always treat one another with courtesy and respect. Public 
criticism, bullying, intimidation, harassment or undermining behaviour is unacceptable. 

10. Officer Neutrality 
Officers must remain politically neutral and provide impartial professional advice. Councillors 
must respect this neutrality and not seek to influence officers improperly. 

11. Meetings and Correspondence 
Councillors should communicate professionally during meetings, by email, telephone, messaging 
platforms and social media. Disagreements should focus on issues rather than individuals. 

12. Confidentiality 
Both councillors and officers must respect confidential information and comply with data 
protection legislation. 



13. Access to Information 
Councillors are entitled to information reasonably required to perform their duties, subject to legal 
restrictions, confidentiality and data protection requirements. 

14. Resolving Difficulties 
Concerns should be raised informally where possible. Concerns regarding employees should 
normally be raised with the Chair and Clerk. Concerns regarding the Clerk should be raised with 
the Chair. Formal matters should follow the Council’s employment procedures. 
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