
 

WEST MEON PARISH COUNCIL FINANCIAL RISK ASSESSMENT 
(JPAG Governance & Accountability Aligned) 

2026–2027 

 
Precept 2026/27: £41,828 

General Reserves 2026/27: £ 24,375 

General Reserves as % of 12-month annual recurring costs: 58% 

 

  



1. AGAR Section 1 Cross-Reference 
AGAR Assertion Requirement Where Addressed in This 

Document 

1 Proper bookkeeping Section 4 & 6 – Budgetary 
Control and monthly bank 
reconciliation 

2 System of internal control Section 2 – System of Internal 
Control 

3 Compliance with laws and 
regulations 

Sections 1 & 6 – Proper 
Practices and budget setting 

4 Rights of inspection Council publication and 
governance procedures 

5 Risk assessment carried out Entire document; reviewed 
annually (Section 7) 

6 Internal audit effectiveness Section 6 – Internal audit 
review referenced 

7 Appropriate accounting 
records 

Section 2 & 6 – Financial 
reporting and reconciliation 

8 Disclosure of significant risks Section 3 – Reserves shortfall 
explicitly identified 

  



2. Scope and Proper Practices 
Prepared in accordance with the Accounts and Audit Regulations 2015 and JPAG Governance & 
Accountability. The Council has considered the risks it faces and has established a system of 
internal control appropriate to its size and circumstances. 

3. Budget Setting and Precept 
The Council has set a twelve-month recurring expenditure benchmark of £40,695. General 
Reserves of £24,375 represent 7.2 months in cover of the recurring expenditure. 

The Council recognises that while General Reserves are below the twelve-month benchmark, 
they represent approximately seven months of recurring expenditure and therefore provide a 
reasonable level of financial resilience for a council of this size and risk profile. 

The Council will continue to monitor reserve levels annually as part of the budget-setting process 
to ensure they remain proportionate to operational risks, asset liabilities and future commitments.  

Mitigation: Annual review of reserves against recurring expenditure benchmark, quarterly budget 
monitoring and variance reporting, medium-term financial planning to maintain reserves within a 
target range of 6-12 months recurring expenditure, consideration of reserve implications when 
approving new commitments or capital projects.  

Risk Likelihood Impact Controls in Place Review 
Inadequate 
budget leading to 
overspend 

Medium High Annual budget prepared and approved 
by Council. Precept formally resolved. 
Regular budget monitoring reports, at 
least quarterly. 

Annual 

Failure to set 
precept correctly 

Low High Precept demand approved by Council 
and signed by Chair/Clerk before 
submission. 

Annual 

4. Income 
Risk Likelihood Impact Controls in Place Review 
Loss of income 
(hall hire, rents, 
grants) 

Medium Medium Income recorded promptly. Reviewed 
against budget. Agreements in writing 
for rented assets. 

Ongoing 

Cash handling 
errors or loss 

Low Medium Cash avoided where possible. 
Receipts issued. Banking completed 
promptly in Scribe accounting 
software. 

Ongoing 

Grant conditions 
not met 

Low High Grant terms reviewed and monitored. 
Funds ringfenced where required. 

As 
required 



 

5. Expenditure 
Risk Likelihood Impact Controls in Place Review 
Unauthorised 
payments 

Low High All payments approved by Council 
and minuted. Dual authorisation for 
online banking. 

Ongoing 

Incorrect 
payments 

Medium Medium Invoices checked against orders. 
Schedule of payments prepared in 
Scribe Accounting software. 

Ongoing 

Failure to obtain 
value for money 

Medium Medium Quotes obtained in line with Financial 
Regulations. 

As 
required 

6. Banking and Reconciliation 
 

Risk Likelihood Impact Controls in Place Review 
Bank errors or 
fraud 

Low High Transactions entered in Scribe 
Software by Clerk/RFO and reported 
to Council, approved and minuted.  

Monthly 

Online banking 
misuse 

Low High Access restricted. Clerk/RFO raise 
payments.  Separate authorisation to 
process payments carried out by two 
councillors.  Password security 
maintained. 

Ongoing 

7. Payroll  
Risk Likelihood Impact Controls in Place Review 
Incorrect salary 
payments 

Low Medium Salary set by Council. Payroll calculations 
processed by CB Reid and checked by 
council. 

Ongoing 

Failure to 
comply with 
HMRC 

Low High PAYE/NIC processed via payroll system, 
managed by CB Reid. RTI quarterly 
submissions made on time. 

Ongoing 

Overtime Low Low Overtime reported and approved by 
Council.  CB Reid process approved 
overtime. 

Ongoing 

8. Reserves and Financial Stability 
Risk Likelihood Impact Controls in Place Review 
Insufficient 
general reserves 

Medium High Reserves reviewed annually during 
budget setting. 

Annual 

Earmarked 
reserves 
misused 

Low Medium Earmarked reserves approved by Council 
and recorded separately.  Reviewed 
annually during budget setting. 

Annual 



9. Insurance 
Risk Likelihood Impact Controls in Place Review 
Inadequate 
financial or fidelity 
cover 

Low High Insurance reviewed annually against 
Asset Register.  Fidelity guarantee level 
checked against balances held. 

Annual 

 

10. Cyber Security and Data Protection 
Risk Likelihood Impact Controls in Place Review 
Phishing or 
fraudulent 
payment request 

Medium High Payment approval process in place. 
Bank details verified independently. 
Councillors aware of fraud risks. 
Two factor authentication for banking. 

Ongoing 

Email account 
compromise 

Medium High Strong passwords, two factor 
authorisation. Limited access to 
financial systems. 

Annual 

Loss of electronic 
data 

Low High Regular backups. Cloud storage with 
password protection. Access restricted 
to authorised users.  Hard copies of 
invoices held locally. 

Annual 

Breach of 
personal data 
(GDPR) 

Low High Privacy notice published. ICO 
registration maintained. Data minimised 
and securely stored.  Email accounts 
removed for members that have 
resigned.   

Annual 

 

7. Annual Review of Effectiveness (AGAR Assertion 5) 
The Council will review this Risk Assessment annually. The review is informed by financial 
monitoring, internal audit reports, and consideration of emerging risks. 

 

Adopted	 Reviewed	 Amendments	
7th	March	2023	 	 	
	 5th	March	2024	

(minutes	ref.	2652)	
Row	3,	amendment	to	action	required	regarding	
online	authorisation	of	payments.	

	 3rd	March	2026	
(minute	ref.	2603-10)	

Review	updated	to	align	with	JPAG	Governance	
&	Accountability		

 

 

 

	


