West Meon Parish Council Parish
Council Meeting Minutes of
8t July 2025, 6.30pm
West Meon Village Hall

Present:

In Attendance:

Clir V Burke (Vice Chair) Cllr V Davies (Chair), Clir S Fowler, Clir R Gedye, Clir S
Hickmore, Cllr J Humphreys, Cllr T Main

Clir J Pett (WCC), B Gibson-Ost Parish Clerk and two members of the public.

The Chair was unable to open the meeting and asked the Vice Chair to chair in their
absence. The Vice Chair then chaired the meeting.

Meeting started: 6.32 pm.

Iltem Item Decision
\[o}
3096 |Apologies for Apologies accepted from Clir Silk, Clir N Bolton and Clir M Wallace.
Absence
3097 |Chairs Remarks None.
3098 |Disclosable None.
pecuniary interests
3099 [To Suspend Members RESOLVED to suspend Standing orders to allow for public participation: -
Standing Orders L , .
1. Two members of public raised concerns about traffic calming on the A32
and exiting the village (towards East Meon), specifically: -
a. Noise from motorcycles.
b. Request for speed reduction measures.
c. Damaged speed sign requires repair, see minute 3123.
d. Suggestion for SAM (Smiley Activated Message) speed signs like
neighbouring villages.
2. Members AGREED the Traffic Working Group would arrange a meeting
to discuss next steps.
To Resume Members RESOLVED to resume Standing orders
Standing Orders
3100 |Report from The report was noted. Clir Jerry Pett gave a supplementary update on: -
outside bodies: 1. Average speed cameras on A32: Effectiveness of them unknown, data is
District being requested from the police.
Council 2. Boomtown planning application approved for one year.
3. Motocross event licensing conditions resolved with police.
4. Clir Pett asked if the National Park Authority CIL funds are confirmed as
spent. The Clerk to check and report back.
3101 |Report from The County Council report was noted.
outside bodies:
County Council
3102 Minutes of Members RESOLVED to approve Minutes of the Meeting, 6™ May 2025 and duly
previous meeting [signed by the Vice Chair.




3103 |Co-option No applications received.
3104 [Clerks Report The Clerk’s report was circulated ahead of the meeting and noted by members.

1. Clerk’s Homeworking Allowance: Members AGREED it should be paid as
per the contract. The Clerk will check with CB Reid, and if unpaid,
members RESOLVED to backdate it.

2. Members RESOLVED to pay two payments that were received after
publishing the agenda: -

a. Hillier Landscapes and HALC (see agenda item 3109),

3. HMRC TAX/NI payment: correction noted. Clerk to check the amount to
be refunded back to WMPC and report back to the members.

3106  [Flood Risk/Weir Cllr Gedye provided an update on the key issues coming out of the technical
report.

1. Drains: inspected by Hampshire Highways, who advised no action as
drains currently clear. Last cleared November 2024; next due November
2026.

2. Weir: noted that the Environment Agency stated that have no funds to
repair the weir. Work would be limited to removal of potential blockages.

3. Ecolibrium Environmental Contracting Ltd, have inspected the weir and
estimate repairs at c£30,000. Members RESOLVED to investigate the
feasibility and cost of repairing the weir (quotes, securing
permits/permissions, ongoing responsibilities, and funding
opportunities).

4. Clerk to obtain three quotes to repair the weir and present at the next
meeting.

5. Members AGREED to seek advice from HALC on whether funding the weir
repairs falls with the council’s legal powers.

6. Clerk to make available the Hydrocx Technical Report and Summary via
the Parish Council website.

7. Members RESOLVED that the overhanging tree identified in two recent
surveys as posing a risk to the river should be brought to the landowner’s
attention. The Clerk was asked to explore options for how best to
communicate this.

8. ClIr Gedye to prepare a summary, once further progress has been made.
Cllrs Gedye and Davies to discuss funding/grant options with Clir Pett.

3107 [Bank Balances The balances on the current and deposit accounts as of 30t June 2025, reconciled
and verified by Cllr Fowler (see Appendix B)
1. Current account: £ 12,060.54
2. Deposit account: £93,015.11
3108 [Receipts and Members noted the Receipts and Payments made for June 2025 (see Appendix A),
Payments including the following unplanned payments: -

1. Annual Subscription GDPR.

2. HMRC Tax/NI: Submissions initially made via the Clerk’s business PAYE
account. This has been corrected and linked to WMPC. The Clerk will
refund WMPC for April-June Tax/NI once processed. The Clerk was
asked to confirm full amount to be refunded.

3. Expenses: Additional postage paid for redirect of mail from previous
clerk.

3109 |Payments Members noted the payments planned for July 2025: -




Payee
Unity
Clerk

Nest

CB Reid

Hampshire CC

Hillier Landscapes

HALC

Hugo Fox Ltd

Description Net VAT Gross
Bank charge £6.00 £0.00 £6.00
Clerks Salary £691.46 £0.00 £691.46
Pension £41.63 £0.00 £41.63
Payroll (526925) £30.00 £6.00 £36.00
Street Lighting £456.24 £91.24 £547.48
Ground Maintenance £400.00 £0.00 £400.00
Training — Finance £53.50 £10.70 £64.20
Website £9.99 £2.00 £11.99

3110 Finance: Quarterly 1. Members AGREED to defer the budget vs actual report, pending a review
Position of the figures entered into Scribe Accounting.

2. The Clerk and CllIr Burke will meet to review the data in Scribe before
publishing the report.

3111  |Planning SDNP/25/02563/LIS: Warnford Corner Alton Road West Meon Hampshire GU32
Applications 1JG: Proposal: to replace four 1900s softwood windows with traditional
Received: hardwood double-glazed cottage-style windows on the front upper elevation of

Warnford Corner, matching previously approved replacements. The replacement
of wall-hung handmade clay peg tiles, with a commitment to using age-
appropriate reclaimed or Keymer handmade tiles, as advised by the Historic
Environment Department. Members RESOLVED to raise no objection to the
application.

3112  |Planning decisions [None
made:

3113  Appeals None

3114  Enforcement Noted.

Cases
3115 |Internal Audit: DPI |[In line with the internal audit recommendations (minute 3079, June 2025),
members authorised the Clerk to add a link on the website to meet transparency
requirements.

3116 |General Clir Davies circulated a report following an assessment of all signs around the
Maintenance: village and all play areas. Members RESOLVED to proceed with the following
Review of Signs recommendations: -

Replacement of all damaged/unreadable signs.

2. Installation of information signs (site address, maintenance and
emergency contact details) at both play areas.

3. Installation of age-appropriateness signage at the Headon View play
area (more recent play area).

4. The Clerk was authorised to obtain quotes and ordering / installation
will proceed once the quotes are approved.

3117 |Disposal of Old

Fitness EQuipment

1. Members RESOLVED to scrap the old gym equipment, following advice
received from HALC and the supplier Sunshine Gym.

2. The Clerk was authorised to explore environmentally responsible
collection options and arrange to have the equipment collected (free)
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or delivered if there is a charge.

3. Given the current condition of the equipment members AGREED to
make reasonable arrangements to prepare the items for disposal.

3118  |Parish Hub: Cllr Fowler gave an update on the drop-in session and AGREED to write an article

Update for the next Parish News.

3119  Playground The reports (circulated) identified issues under a) general maintenance b)

Inspection Report |[playground-specific repairs c) ongoing monitoring. Members RESOLVED that non-

playground items be addressed through general maintenance. The following
actions were AGREED: -
1. Clir Davies and the Clerk will compile a list of issues from the reports,
categorised by maintenance type.
2. The Clerk is authorised to obtain quotes for each category and circulate
the results before the next meeting.
3120 |Recreation & Members RESOLVED to consolidate ground maintenance under a single

Sports Ground contractor.

Maintenance 1. The Clerk was authorised to define the scope, reviewing existing
contracts (frequency and content) and future needs, including
biodiversity and spraying practices, before circulating to members.

3121  |Biodiversity 1. Members RESOLVED the standard Terms of Reference (TOR) document

Working Group for all Working Groups. The Clerk was asked to publish the document,
customised for specific working group objectives.

2. Membership: AGREED that Cllrs Fowler, Humphreys and Main would join
the working group, alongside Clir Hickmore, bringing the total
membership to four.

3. Meeting: objectives of the working group to be communicated at the
meeting on the 14™ July 2025. The Clerk will promote the event on We
Are West Meon Facebook page.

3122  Car Park Working 1. Members AGREED to proceed with seeking three quotes for a car park

Group assessment, to report on current condition, resurfacing options and
space optimisation.

2. The Clerk was authorised to obtain quotes and circulate.

3. It was noted that a formal tender will be required if works to the car park
proceed.

3123  |Road Traffic & Clir Davies gave an update on the issues reported to Hampshire Highways:

Safety Working o )

Group 1. Faded white lines: HH inspected these and they have been deemed as
not meeting their risk-based safety criteria and closed the issue. ClIr
Davies to raise issue again in 3 months.

2. Mirror on the A32 (location The Cross): the request has been raised and
waiting for a response. Cllr Davies will also raise the issue with Cllr
Wallace.

3. Damaged flashing speed sign (A32 coming out of West Meon towards
A272): the issue was reported. HH have visited and agreed a work is
necessary to fix. Clir Burke will monitor.

3124  Neighbourhood Members AGREED to begin developing a Neighbourhood Plan strategy and asked

Plan the Clerk to circulate potential meeting dates.

3125 |SDNP: Partnership [Members RESOLVED the Clerk to collate and submit feedback on the Partnership

Plan

Plan, highlighting the village’s existing biodiversity and community initiatives, with

input from Cllrs Silk and Main.




3126  |Oak Tree: In line with Financial Regulations, the Clerk sought three quotes (two received) for
Contractor the tree inspection and report. Due to the specific nature of the issue, including
Appointment potential structural damage, members RESOLVED to appoint Sapling Arboriculture

Ltd as the preferred contractor.

3127  West Meon Water [Cllr Main presented an ambitious proposal. Members AGREED that the project is
Meadows Project worth further investigation.

1. Clir Davies and Main, to arrange an exploratory meeting with SNDP
representatives.

2. The outcome of the above conversation to be considered at the meeting
in September.

3128 |Date & Time of 2"d September 2025, 6.30pm @ West Meon Village Hall.

Next Meeting

The meeting closed at 9.26 pm

Signed:

Name:

(Chair of meeting approving minutes)

Dated:

Appendix A: Payments made up to 31 June 2025 (3108):

Unity Bank charge £6.00 £0.00 £6.00
Winchester CC Dog Bins: Q4 £130.00 £0.00 £130.00
Clerk Clerks Salary £691.46 £0.00 £691.46
Hugo Fox Ltd Website £9.99 £2.00 £11.99
HMRC Clerk Tax/NI £246.20 £0.00 £246.20
HMRC* Clerk Tax/NI (April) £389.70 £0.00 £389.70
CB Reid Payroll £30.00 £6.00 £36.00
HD Homescapes Gate Repair £36.50 £0.00 £36.50
Todeka Support (Audit) £81.00 £16.20 £97.20
Chair** Postage Expense £5.00 £0.00 £5.00
1ICO*** GDPR Subscription £47.00 £0.00 £47.00
Do The Numbers Internal Audit £320.00 £0.00 £320.00

Appendix B: Reconciled Bank Accounts to 315 June 2025 (3107):



West Meon Parish Council
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Approved by:

Name and Role (Clerk/RFO stc}
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Name and Role (RFO/Chair of Finance etc)

2 July 2025 (2025 - 2026)

Bank Recongciliation at 30/06/2025
i Cash in Hand 01/04/2025 97,967.86
|
|
ADD
I Receipts 01/04/2025 - 30/06/2025 23,299.80
l 1 121,267.66
| SUBTRACT ‘{
Payments 01/04/2025 - 30/06/2025 ; 16,775.50
A Cash In Hand 30/06/2025 104,492.16
i (per Cash Book)
! Cash in hand per Bank Statements
| i
Petty Cash 30/06/2025 | 0.00 |
‘ Unity current 30/06/2025 12,060.54
Unity deposit 30/06/2025 ‘ 93,015.11
‘\ : 105,075.65
Less unpresented payments ‘ 583.49
. | 104,492.16
' l
| Plus unpresented receipts
| o
B Adjusted Bank Balance 104,492.16
A = B Checks out OK |
|
% fele
1 %
7 -
S
crotedvy | | 1] Seribe



