WEST MEON PARISH COUNCIL October 2025
Clerk’s Report for September

General Update:

HR

| have worked 6 out of the allocated 10 hours, consolidating and reviewing historic records. | will add the hours (approved during the meeting in
September), within my October hours. Details of the information collated are noted on the spreadsheet below.

Finance:

Cloud Net: Hosting platform for email accounts and hosting website: switched to Auto Renew, payment of £119.98 due November. | have assigned my
payment details to the invoice for now but recommend we seek a corporate debit card.

De-fib: in line with Standing Orders purchase of replacement defib batteries (section 137 Local Government Act 1972). Received authorisation from Cllr
Burke and Cllr Davies.

Flood Risk Group: | have contacted HALC for advice about funding the work to the weir, an asset of the Environment Agency and who advised they do not
have funds available to carry out the work needed.

Signs: replacement signs have been ordered and paid for by the Clerk. | will submit an expenses form for costs incurred.

Woodland Signs: to note JK Engineering payment delayed waiting for invoice. This has now been received but not listed as a planned payment in October,
as received after the Agenda sent out.

Correspondence

Able Community Care: Free ‘Do Not Knock’ stickers available. The stickers for elderly people. To promote the service, | suggest we put this up on
Facebook, website and Parish News.

Amco Giffen: | contacted the Contracts Manager to report noticeable increase in large vehicles/HGV’s passing through Langrish -> East Meon -> West
Meon, to avoid the official diversion (A272 closure). Privett reported similar incidents. Significant number of additional signs have been put up, but SatNav
continues to show routes as accessible.

WM & Warnford Sports Hall: advised that Clanfield Girls Team have returned to Clanfield and will no longer be playing football at the weekend on the
recreation ground.

Andover Mind: contacted regarding a list of social clubs. Clerk to find out if the current list of activities is still valid, as a starting point.

A member of Woodlands requested an update on the installation of the signs. | responded confirming the two locations agreed and one location to be
confirmed, as this falls within Bramdean boundary.
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e Brockwood Estate: enquiry received about the motorcross. | have directed this to the landowner. Also, they are enquiring about potential volunteer
opportunities for their pupils. | have explained there may be something with the Biodiversity Working Group, once it is more established and invited them
to come to one of our meetings,

Meetings
e Hampshire Countryside Services: I’ve circulated invite to Parish Pollinator Pledge held on Saturday 11" October
e Meon Valley Bus: | attended the meeting with Cllr Fowler. Looking for volunteer drivers. Not much uptake for the Service for West Meon parishioners. Link
to timetable https://meonvalleybus.co.uk/.
o | metwith the Clerk from Titchborne, to discuss 2026/27 budget considerations. The clerk is reviewing the information and will feedback early October. A
meeting between the Finance Working Group is on this month’s agenda to agree a date to begin reviewing budget requirements for next year.

Community

e Bindweed removed from Bus Stop. Email sent to Upham Brewery about maintaining the area where the Parish Council noticeboard is, West Meon High
Street.

e Salt Bin: Hampshire County Council (Highways Winter Services) plan to remove one salt bin located in in Lynch Lane, as part of a wider approach in the
Meon Valley and Central Meon Valley district. Other salt bins to remain in place in the village. Cllr Wallace pointed out that there would need to be a
strong case to keep the bin, as those to be removed have not been used since 2017. The information was circulated to Cllr members.

e West Meon School: space reserved on The Cross for A-frame for one weeks during September and 2 weeks during October. | also updated the West Meon
Parish Council with more current information.

Bernnice Gibson-04t
Clerk — West Meon Parish Council
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Ref

Area

Task / Topic

RAG Status
Green 0-3 months
Amber 3-6
Red + 6 months

Progress
Status

Updates / Action Needed

Meeting
Agenda

Finance

WMVH:

Overpayment Complete

3/10/25: Credit of £36 received from WMVH.
11 August: Credit note 1332 has been raised by the Village Hall, for

the overpayments of £36. Waiting for the funds to be re-imbursed.

June 25: no further update. Waiting for clarification from WMVH
Treasurer regarding invoice 1274.

May 25: Two invoices are in dispute; these have been
communicated back and relate to invoice 1247 (should be £72 and
not £108). A new invoice has been received but the disputed
amount paid. Will liaise with WMVH for a credit or carry over.

Oct

Governance

In
Progress

Terms of Reference:
Working Groups

June: Draft copy of Terms of Reference document created for
working groups, circulated for feedback at the next Parish Council
meeting.

11

Community

In
Progress

Thermal Imaging
Camera: loan

Contacted Oswlebury. Available to collect.

12

Village
Maintenance

Tree On The Cross:
Survey and options
appraisal

In
Progress

3/10/25: Met with Sapling Arboriculture with Cllr Main. The tree
was inspected and while healthy, the initial views are that the tree
had outgrown its location. This is causing structural damage to the
flint wall. Reducing the height will not change this. A full report
will be provided, to be considered by WMPC.

July: Meeting scheduled for 9th September, Sapling Arboriculture
(Tree Inspector Specialist) to review the tree/root system and
damage to the wall at The Cross.

June: Enquiry sent to 3 tree surgeons. Two quotes received and
submitted. TPO in place — options limited.
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Land Registry:

14 | Legal application Status
Budget: create in
15 | Finance Scribe

Green

In
Progress

3/10/25: Bramsdon & Child confirmed that Land Registry dohave
the application. Land Registry advised Bramsdon & Child (by letter)
to say it could not be expedited through the portal. Bramsdon &
Child advise they have not seen the letter. Furthermore Bramsdon
& Child claim they have expedited this over the phone (27th August
2025)

27/08/25: Email sent asking for a progress update, reference to the
Title Deeds on Land Registery and access to original deeds.
19/8/25: Bramsdon & Child have confirmed they have located the
original deeds in their South Sea office.

5/8/25: email sent to all members of Bramsdon & Childs, escalated
due to lack of response.

28/7/25: Email sent as no response since previous call. Have asked
for the issue to be escalated.

June 25: Chaser email sent as application status unclear, so issue
remains unresolved (Bramsdon & Childs Solicitors). No response as
5/07/25.

Complete

3/10/25: Q2 Budget prepared, for review at October meeting.
August: meeting held between Clir Burke and Clerk to review the
budget now in Scribe, versus original spreadsheet. Ready to be
published on website.

June 25: Current XLS budget (cost codes) is in more granular detail
then the Cost Codes in Scribe. Locum Clerk advised not to create
make notes Seeking advice whether new cost codes should be
created to provide same level of information.

Oct
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Trust: Recreation
Ground: 301982:
Charity Annual
Returns outstanding
since 2020/2021

16 | Governance Financial Year
Flood Action: Weir,
Culverts, Drains,
Bridges - Reporting
17 | Working Groups | Issues

Amber
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In
Progress

6/10/25: I've received a response back from the Charity
Commission, which | need to review as it came in today.

22/08/25: Trustees have confirmed no financial transactions; they
have also requested to step down and governing documents are
not currently available online. Clerk has contacted the Charity
Commission for guidance (annual returns and new trustees) and
will update once next steps are confirmed.

18/08/25: Compliance risk with Charity Commission, clarification
sought from trustees.

4/8/25: Met with MacEdwards, who authorised the administration
of the charity over to the Clerk. Five to six years worth of annual
returns need to be completed, from previous council. Charity
Commission advised that the recreation ground should remain a
charity. Clerk to access portal and process Annaul Returns.

June 25: Charity Commission contacted 25th June, to request how
to go about changing the current trustee, where there are no
access rights to use the charity portal (online access).

In
Progress

18/09/25: ENQ2025/24645: Response received from EA, this has
been circulated to R.Gedye/H.Davies, for review and consideration
before responding back. This relates to the summary of the 5 key
issues (published online) specifically the culverts and increased
flood risk.

18/8/25: HH advise that mainteance of Culverts is the reponsibility
of EA. Details of the issues have been passed onto EA for response.
23/7/25: HH have checked the highway culvert undeerneath Lynch
Lane, assessed as clear and flowing. Enquiry closed.

27/6/25: EA response: to remove blockages at low-priority weir; no
repair funding available. Other pinch points are landowner or
Highways responsibility. Any works in this area would need to seek
permits from EA.

June 25: Email sent to Hampshire Highways (ref 7177260) and the
Environment Agency regarding ongoing concerns raised as a result
of the Hydrox report and input by the Flood Risk Group. Response
received from EA and circulated. Awaiting response from
Hampshire Highways. Email sent 20/6/25

Oct
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Legal Advice: Sports

18 | Legal/Property | Club & Village Hall
Asset Disposal - Old
Gym - Pending

19 | Finance Decision
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In
Progress

1/10/25: Clir Davies and | visited Hampshire Archives: 4 hours
spent looking though historic records, to feedback at meeting.
Further 2 hours searching information on the clerks’ emails/files
(historic). Records include: Abrtact of Title, Conveyance 1986,
Deed of Release 1986, Lease 1978 (Recreation Ground),
Redemption Notice 1956, WMVH Conveyance 2017, WMVH
Conveyance Document 1952, Deed of Release (Tennis Courts),
Charity Commission (Recreation Ground) 1932. Noted that
Hampshire Archives have no minutes between 1990 and current
date.

26/08/25: Meeting held between Clerk, Clir Silk and Senior Legal
Advisors, specialising in Charity and Parish Council land. Following
meeting the next steps summarised and to be considered/agreed in
September Council meeting.

11/8/25: request has been forwarded to HALC's legal advisors due
to specialist nature.

6/8/25: request submitted to HALC asking for advice. Uncertainty
around legal ownership of land occupied by the Village Hall. Delay
is preventing VH from progressing to a CIO status. Legal advice
requested. "

July 25: email sent to HALC requesting free one hour call to discuss
leases and Village Hall proposed ICO status.

Oct

Complete

30/9/25: Old gym equipment has been disposed of (John Huntley
Petersfield), sum of £36.80 received in Unity Bank for scrap metal
value.

22/08/25: no further work done on this yet due to other
outstanding issues. Issue remains with me to contact suitable
suppliers. Planned for September.

June 25: Sunshine Gym (supplier) contacted, who advise they do
not take back used items as generally in disrepair. HALC advised:
Disposal of old equipment. | don't think you have any other option,
I would scrap the equipment, and then wipe them off your asset
register. | am sure there is a local metal scrap merchant that would
take the equipment away. Decision for next meeting.

Oct
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22

Projects

Woodlands Entry
Signs: Confirmation
of location

23

Projects

Woodlands
FingerPost Signs

26

Working Groups

Car Park: Resurfacing
and Space
Optimisation - 3
quotes
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In
Progress

1/10/25: Invoice received from JK Engineering for the sum of
£1000.00 for downpayment towards build and installation.
Payment approved in September meeting. Payment will be
included in October payments.

26/08/25: three entrance signs have been prepared. J K
Engineering to send invoice as partial payment.

25/7/25: End of consultation period. No objections to the two
proposed locations. JK Engineering has been authorised to proceed
with making the entrance signs. Third location to be agreed
resolving.

July 25: Chasing HH for update. Correspondence received from
two residents fo Woodlands requesting installation of the 3rd
entrance sign. Advised this is on hold as further investigation of
location necessary.

June 25: Emailed HH, no response.

May 25: | have been pursuing the necessary approval for site
locations from HCC and Woodlands Community before placing the
order with JK Engineering.

Oct

In
Progress

22/08/25: HH confirmed they are still waiting for a date from
contractor who has been assigned the work.

18/08/25: Update requested from Hampshire Highways

June 25: Awaiting update from the contractor about timescales.
Delayed due to the restructure at HCC. HCC Traffic Dept. will be in
touch when more information is available (last response 6th June).

In
Progress

22.08/25: | have sought quotes for resurfacing the car park and
received one quotation with a price to do the initial survey at
£6941.00 ex VAT. However, it at this stage may be more
appropriate to obtain estimates so that the Council has an
indication of likely costs before considering whether to proceed
further. Two estimates have been received for discussion in
September meeting.

28/7/25: initial enquiry sent out to Nidagraveluk.co.uk,
info@slatterestatesurfaces.com, info@randcgroundworks.com and
Ed Bagshaw Ltd.

Oct
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27

Finance

Quote/Tender
process: public
spaces

Green

In
Progress

11/8/25: Work confirmed by Hillier Garden Services and Mac
Edwards. Worksheet sent to Biodiversity Working Group for input
into any additional requirements. | also received an email from
Chair Sports, who would like to review the document before it is
approved.

29/7/25: contacted Mac & Will to clarify scope of rec ground
maintenance of public places.

28

HR
Development

Training Request

Green

29

Legal/Property

Leases and Land
Ownership

32

Public Rights of
Way

Missing Signpost

Green

In
Progress

July: request received from CllIr Burke to attend the following NALC
training courses: The Art of Communication: Navigating Tough
Decisions on 26 November, Mastering Asset Management on 28
January, and Future Leaders or 25 February. The budget for
training allocated to Councillors has been spent. Council to decide
if this can come out of General Reserves.

In
Progress

Sep 25: see issue 18 update.

22/08/25: meeting held with legal advisors. Discovery piece is
required to collate all the historical documents relating to the land
and buildings. Summary document has been provided and will be
circulated.

11/8/25: request has been forwarded to HALC's legal advisors due
to specialist nature: reference 3146 - response time 5 days from
reviewing the request. Advice sought on whether WMPC should
engage a solicitor, appropriate and legally sound way to regularise
the land ownership and trust arrangements, lease requirements
between WMPC and the Village Hall charity, how to protect the
councils interest if land is transferred, suggested next steps to
clarify responsibilities for both parties.

6/8/25: request submitted to HALC asking for advice. Uncertainty
around legal ownership of land occupied by the Village Hall. Delay
is preventing VH from progressing to a ClO status. Legal advice
requested.

Sept

In
Progress

18/08/25: Fingerpost sign reported missing from Drs Lane, location
242/1/1. Reported to Hampshire Country Council reference
number 250850735HCC Rights of Way: a job has been issued to
Countryside Access Ranger Team - advised this make take some
time before it is completed.

33

Projects

Neighbourhood Plan

Green

In
Progress

18/08/25: email circulated with proposed date for strategy
meeting (29th, 30th September, 1st and 2nd October).

Sept
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34

Correspondence

Flood Action:
Upstream Work
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In
Progress

14/08/2025: ClIr N Bolton confirmed that the Flood Action Group is
organising a meeting with the Riparian Owners. Any riparian
owners that need to carry out work on the main river will need a
permit from the EA before they commence.

11/08/2025: Clir N Bolton confirmed that any works carried out will
focus on the 5 key areas identified in the Stantec report — within
the village (downstream). No work should be undertaken upstream
before this downstream work has been completed and the scope of
the report focuses on the village and not further up.

27/07/2025: email received from a member of public about the
flow capacity through the whole village, so that capacity wouldn't
be increased upstream without taking into account the capacity
downstream.
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