Annual Parish Meeting — 24™ April 2025

Chair’s Report — West Meon Parish Council

Good evening, everyone, and welcome to our Annual Parish Meeting. For those of you who do
not know me, my name is Hannah Davies, and | am the Chairman of the Parish Council.

It’s wonderful to see so many people here today. Whether you're a long-standing member of
our parish or joining us for the first time, thank you for being here and for your continued
commitment to our community.

This meeting is an important opportunity for us to come together—not just to reflect on the
past year, but to look ahead with hope, vision, and purpose. The agenda for this meeting has
been shared publicly and therefore we’ll start this evening with a review from the Parish Council
and then hand over to the Village Hall for their Annual General Meeting. After this, we have our
District Councillors, Neil Bolton and Jerry Pett, who will present on the devolution of councils in
Hampshire and how this may affect our parish. | would like to say at this point how much the
Parish Council has appreciated their support and guidance, along with Malcom Wallace, our
County Councillor, with the transitioning of the parish council. Finally, we’ll have an open forum
for Parishioners to raise issues or suggestions.

As always, your voice matters, and your participation plays a vital role in shaping the future of
our parish. So, we encourage you to share your thoughts, ask questions, and engage fully in the
spirit of openness and collaboration. Please save your questions until the open forum at the
end.

The Parish Council is currently made up of 8 Councillors, all of whom are volunteers and are
passionate about dedicating their time to serve our parish and our wider community. Cllr
Graham Silk and ClIr Robin Gedye are the longest serving Clirs, around 7 and 5 years,
respectively. ClIr Virginia Burke and | joined in April last year and took on our new roles as Chair
and Vice Chair in November. Cllr Tim Main joined via co-option in December, Cllr Sue Fowler and
Clir Steven Hickmore joined via election, and CllIr Jacqueline Humphrey’s joined via co-option, all
three of whom joined in February this year. So, as you can see, we are a majority of new Cllirs,
but we do have good continuity via ClIr Silk and Clir Gedye on key issues such as flooding,
planning and community; and the newer Clirs are bringing in fresh and diverse perspectives to
the role, looking at parish matters, prioritising, and actively seeking views directly from
parishioners. As a collective, the council has almost 250 years of living in and loving our parish
and therefore dedicated to serving our parish and wider community.



We have also appointed a new Clerk, Bernice Gibson-Ost, who has lived in West Meon for 7
years, and shares the same passion and dedication for our Parish. The Clerk’s position is a paid
for 12 hours per week for Parish duties and therefore, the work required by the Clerk is in-line
with parish priorities and guidance from Hampshire Association of Local Councils.

At the 2024 APM, the majority of the Parishioners were in support of the Parish Council
proceeding with the flood risk initiative to help resolve the flooding from the River Meon. The
approved contractor was Hydrock at a cost of £8.5k +VAT. Since then, the PC received a grant
from Scottish and Southern Electricity Networks for £10,450 for use on this initiative. The village
has thus not had pay for the study it generously agreed to fund last year.

Hydrock, now Stantec, has so far completed:

1. Aninitial Flood Investigation Report and Site Visit (May 2024) — which recommended a
base hydraulic model to better understand the flood risk mechanisms in greater detail
and to quantify risk.

2. A Watercourse Survey (February 2025).
Hydrological Assessment (April 2025).
4. 1D Model Build (April 2025).

The next steps that are currently under commission are:

1. Build a “2D” model of the floodplain and link this to the channel (so that water has
somewhere to flow when it exceeds the channel banks).

2. Run the model for a number of design storm events.

3. Attempt to validate the model against historical flooding patterns.
4. Complete a summary report.
5

Map predicted peak flood extents and depths.

Updates and reports on the flooding initiative will continue to be included in minutes and
reports added to our website. Thank you for the support of the Parishioners for this and to Clir
Gedye and CllIr Bolton for their long-standing commitment to this initiative.

An initiative the Council decided to bring back is the Parish Council Hub, where Parishioners are
encouraged to drop-in to Cuppacheeno to support the community and have their say. The first
one happened at the beginning of this month and the topics of concern were speeding and lack
of parking, both of which are under review within the Parish Council’s working groups. The
working groups were set this April and will start to progress with researching and liaising with
Parishioners and relevant authorities going forwards.



The Traffic and Road Safety working group are grateful for the submission of surveys collected
last year by the ‘West Meon Village Safe and Sound’ group. The Parish Council will be expanding
this to include the Hamlet of Woodlands to ensure a full traffic and road safety review of the
whole parish. These will be used to focus conversations with Hampshire Highways when
discussing possible solutions.

Parking falls under the Community and Recreation working group who have their initial
information gathering meeting early next month. Updates with the progression of all working
groups, when relevant, will be reported in meeting minutes and in the Parish News.

We have an intention to create a Neighbourhood Plan which would give our community the
power to shape development within our parish. How we proceed with this is yet to be
established as we wait to hear the results of the SDNP Local Plan and the impact of the
Devolution of Councils in Hampshire. When we can move forward with this, the council will
send out a survey to all Parishioners to gain their insight. This will help to formulate a vision and
focus for the Council. The Village Design Statement was reviewed in September last year and
was returned with several recommendations for review. It is our intention to incorporate the
work of the village design statement into the neighborhood plan or have it as a supplementary
document depending on advice from the SDNP and County Councils. We'd like to thank the
many contributions made by parishioners towards the village design statement, it will continue
to be useful and informative. As we learn more about how these fit with the local plans and
devolution process, we will update the parish in our minutes of meetings and the Parish News.

Whilst we continue to learn and develop as a council, we will be focusing on the most pressing
requirements of the Council, namely outstanding audit points and the continuation of the
working groups. Details of what sits under all working groups will be on our website.

We’d like to acknowledge the excellent work and give thanks to the various volunteer groups in
the Parish who continually give their time and effort in numerous ways throughout the year;
The Village Hall Committee, The Sports Club, The Rifle Club, the allotment committee, the
people who edit and publish the Parish News, the people who deliver the Parish news!, the
people who arrange the beautiful church flowers, the churchyard clearance team, the litter
pickers, the drain clearance team, the West Meon Village Safe and Sound group, Woodlands
WEB and their recent contribution of 200 trees across the parish along with other biodiversity
projects, the fireworks team, the village fete team, the village hall play and dance groups, the
village shop team, the people who run the free Sunday morning fitness classes, the West Meon
Cinema, the West Meon Theatre, the Wine Society, and the Dad’s that put up the Christmas
trees and lights! — I have likely missed off many, but the appreciation is there for all the hard
work so many individuals put into making West Meon a great community. So, a massive thank
you to all of you.



With the ongoing devolution and re-organisation focus that is above the Parish level, combined
with significant budgetary restrictions and pressure within Hampshire County Council, it’s clear
to WMPC that new initiatives at the parish level will increasingly need to take up the slack and
fully leverage and organize our tremendous community of volunteers, with the new ideas and
teamwork they bring to the Parish.

Additional Flooding information if required:

The approved contractor was Hydrock at a cost of £8.5k +VAT. Since then, the PC received a
grant from Scottish and Southern Electricity Networks for £10,450. This grant application was to
fund the “Base hydraulic model” at £6,950 (exc vat) and the “mitigation options” at £3,500 (exc
vat). We have therefore currently paid for the “desk top study” at £1,550 (exc VAT) from Parish
funds.



